
Update on the EMCD project progress 
In the second quarter of 2021 

 
 
In the context of the uncontrollable spreading of the Covid 19 pandemic, the first six months of 2021 
experienced humble progresses of the EMCD project, particular in relation to two key strategies in the 
following. 
 
Strengthening of production capacity  
Numerous efforts have been exerted to formulate new production groups, provide vocational trainings 
and technical support, deliver production means, promote learning exchanges and exposure visits, and 
improve R&D for product designing and technical standardization.   
 
In the first half of 2021, five new groups in three communes were formed with 31 members, raising the 
total to 8 groups with 66 members. The percentage of official female members occupies around 23%.  

 
Ethnic women in Chenh Venh checking bamboo straws 

 
Total 6 vocational training courses were organized with the participation of 32 existing and new 
members; the last course ended on the 4th of July 2021. By design, each course last in five days, covering 
a wide range of contents: introduction of group production in connection with the sales and marketing 
interventions, overview of technical processes, use of equipment and tools, practice and acceptance of 
finished products, wrap-up meeting, and production plan development after the course. 
 

  
New members practicing at vocational trainings  



While the local communities contributed production facilities, MCNV had delivered sets of equipment 
and tools to the newly formulated groups. Basically, a whole set includes lathe machines, grinders, 
cutting machines, drills, electric dryer, protective accessories, boiling pans and plastic boxes for product 
storage. Among these, the lather machines, once reformed, really helped improve the production 
efficiency. In particular, the application of mechanic drying method, combining with the traditional one 
(sun drying), greatly shortened the materials drying process, thus accelerating the production 
progresses. 

  
Combination of mechanical and traditional drying methods 

 
In February 2021, MCNV organized one internal learning event in which key group members sit together 
to learn together. In this learning process, all the participants were encouraged to discuss technical 
issues, management and production plans, and bookkeeping, etc. This self-educating method really 
promoted the learning and exchange. Initial result of this event was satisfaction of the participating 
members' expectation. 

 
Internal learning exchange in Ta Puong village 



In various field trips in Huong Son commune, MCNV staff found that key members of the production 
group of Ra Ly Rao village also produced other bamboo products such as bamboo bed. They learned by 
themselves, and were able to produce such products for commercial purposes. This finding evoked an 
initiative to help this groups (and the others if appropriate) to diversify this type of potential products. 
As such, by late June to early July 2021, MCNV organized two exposure visits to production units in Thua 
Thien Hue province with the participation of representatives of provincial agency, local authorities, the 
vocational trainer, key member of the existing production groups and positive deviants in the project 
sites. Results of these events brought in solid understanding of technical process and management and 
production modalities; and especially a reinforced convincement about the potentialities and 
opportunities of producing and trading this product category.  
 

 
First exposure visit to Quang Phu commune on 24th – 25th of June 2021 

 
 

 
Second exposure visit to Quang Loi commune on 4th of July 2021 



Special attention was given to R&D for the purpose of quality control, thus meeting ever-growing 
demand of customers. Focus of this task was to study the best methods of processing materials and 
polishing products. This effort resulted in a flyer "Technical Proposed Methods of Bamboo Product 
Defect Correction" enclosed with products bought by customers. 
 

 
Flyer on Bamboo Product Defect Correction in English and Vietnamese 

 
Sales and marketing development 
This second strategy of special concern includes a vast of interventions that have been carried out for 
the last two quarters. First, in May 2021 MCNV signed a short-term service contract with a local market 
facilitator to help circulate finished products from the production groups in remote areas to hands of 
customers, covering some further steps for product completion such as laser engraving, labeling and 
packaging, marketing, delivery and so on.  

 
Contracting service of laser engraving 

 
Second, an inventory policy was formulated in order to get products on stock, ready for timely delivery 
to customers. This method had been applied in the short term to collect as many on-shelf products as 
possible, then would be stopped some time later when number of monthly orders increase. At the 
reporting period, few orders have been responded, bringing a modest amount of income to the 
production groups. 



Most importantly, under the support of MCNV staff, the market facilitator developed and implemented 
a marketing mix strategy, which consists of distribution channels, optimal use of social media platforms 
for advertisement, and preparation of an annual marketing plan (focusing on places, time and special 
events). Targeting customers in Quang Tri province in particular, in May to June 2021, the market 
facilitator introduced and deposited bamboo products such as incense-stick boxes and scented candles 
at pagodas, cemeteries, etc.  
 

   
  Gift set of bamboo box and coffee                                        Bamboo scented candles 

 

   
                                 Bamboo tea box                                                                 Incense stick boxes 
 

 
     Bamboo cutlery set 



Way forward 
The directions for the next two quarters shall continue the implementation of the above-mentioned 
strategies; i.e. production capacity strengthening and sales and marketing development, while gearing 
into program integration, networking and cooperation. 
 
In this way, project interventions will be implemented differently. For the project component of 
strengthening of production capacity, membership growth will be taken charged by key persons of the 
participating groups, vocational trainings organized unofficially through self-training sessions within and 
among the production groups, and technical support by MCNV staff and provincial vocational trainer; 
and equipment and tools supplemented by retrieving those from inactive production groups or 
repairing those unused.   

 
On-site technical support in Ra Ly Rao village 

 
With regard to sales and marketing development, efforts in the third quarter shall be geared into 
developing distribution channels, applying price adjustment policy (if appropriate), and taking 
advantage of all social media platforms such as Zalo and Tik Tok. In the fourth quarter, there shall be a 
transition in the role of the local market facilitator by handing over this task to local enterprises and/or 
cooperatives that are capable and committed.  
 
There emerge opportunities for the project to be sustained. In June 2021, MCNV in cooperation with 
relevant stakeholders conducted official investigations of bamboo (and rattan) reserve toward the 
participation in the Forest Stewardship Certification, whose report will definitely appeal for attention of 
numerous buyers. In this way, the production groups under a well-organized entity shall supply raw 
materials, semi-finished products and finished products. 



 
Conducting a bamboo and rattan reserve investigation in the project site 

 
In the recent years, Huong Hoa district has been well known for a blooming of attractive tourist 
destinations and products such as farmstays in Khe Sanh township, homestays in central Huong Phung 
commune, Ta Puong waterfall tourist area, Chenh Venh tourist area, etc.  
 

 
Chenh Venh waterfall tourist area supported by MCNV 



With an aim to making full use of tourism potentialities of the communities in the northern Huong Hoa 
district in the conjunction with the above-mentioned tourist areas, MCNV has been working with the 
local authorities to deploy a plan of Chenh Venh Eco-Tourism Village in Chenh Venh village of Huong 
Phung commune from June to December 2021. The objective of this initiative is to help preserve 
indigenous culture and creat an extra income for local residents. The Chenh Venh Eco-Tourism Village is 
expected to be a collective point where agricultural products including bamboo handicrafts are put on-
shelf for commercial purposes. Customers will also take a chance to observe the operation and 
production of the groups around this toursit destination.  
 

 
Current status of the to-be-built Chenh Venh Eco-Tourism Village 

 

 
Investigating for landscape improvement by planting bamboo and other trees 

 
 

 



 
Houses in ruin to be upgraded as homestay 

 
 

 
Excavating pond to raise fishing as food for family members and tourists 

 
 



The initiatives of Chenh Venh Eco-Tourism Village and bamboo handicrafts production have attracted 
attentions and positive responses from provincial and district bodies and agencies. Huong Hoa District 
Division of Culture is developing a proposal on eco-tourism area development, supplementing missing 
works and services required for a sustainability of this tourist area. The local authority has cooperated 
actively with MCNV to ensure the local would meet the criteria of OCOP (One Commune One Product) 
issued by the Government and directly guided and supported by Quang Tri Provincial Division of Rural 
Development in the period of 2021 - 2025.  

 
MCNV and District Division of Culture discussing the plan with local residents 

 
  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SUMMARIZED REPORT OF PROJECT IMPLEMENTATION 
 
Project: Ethnic Minority Community Development (EMCD) 
Period of report: Quarter 2 of 2021 
Reported by: Le Minh Vu – Consultant  
 
I. General information 
Objective of project: To increase income of the participating production groups up to 40% by the end of the year 
2021.  
Expected outcomes of the project in 2021 
- New groups of ethnic minority young people in Huong Lap, Huong Phung and Huong Son communes of Huong 
Hoa district get vocational trainings (basic and advanced) and have stable jobs from producing bamboo products. 
- Production group members and their families (50 households) improve income and living conditions through the 
production of bamboo products. 
 
II. Updates of activities in Quarter 2 of 2021 

No. 
Activities as planned 

(I-ToR HULZA/CMD/QT/21/01) 
Budget (VND) Progress of implementation 

1 
Organizing village meetings on 
membership growth 

1,600,000 
Not yet 

disbursed 

This activity has been integrated in field trips 
and therefore will not require budget since 
the second quarter of 2021. 

2 
Promoting learning exchange inside 
and outside province 

50,000,000 
Partly 

disbursed 

Decreased budget based on actual budget 
spending (outputs stay unchanged). 

3 
Providing basic and advanced 
vocational trainings for new 
members 

44,000,000 
Overspending 

 

Increased budget due to an increase in 
number of 3 newly established production 
groups in an effort to improve the 
production capacity. This increase does not 
influence the total budget. 

4 
Developing bamboo materials 
sources 

22,000,000 
Not yet 

disbursed 

This activity has been integrated in the other 
intervention (Chenh Venh Eco-Tourism 
Village development) and therefore will not 
require budget since the second quarter of 
2021.  

5 
Improving the enabling environment 
to the market chain 

70,000,000 
Partly disbursed 

 

6 

Strengthening the operational 
mechanism by financially supporting 
the production groups and 
cooperating with potential local 
market supporters/facilitators such 
as enterprises, cooperative or others 
involved 

24,000,000 
Partly disbursed 

 

7 

Supporting the local market 
facilitators to implement a 
commodity inventory policy to 
timely respond to customers' 
requirements 

30,000,000 
Partly disbursed 

Increased due to the establishment of new 
production groups, and the demand for on-
stock products in line with the inventory 
policy. 

8 Monitoring 
18,400,000 

Partly disbursed 
 

 Total 260,000,000  

 
Total spent budget until 30th of June 2021: around VND 143,000,000 (accounting for 55% of the total budget).  


