Update of EMCD project
In the period of July - August, 2021

In late Julyi early August 2021MCNV had exerted numerous effortsitoplement exit strategies
for the Krong Aho bamboo production groups Huong Hoa distrigt focusing on four key
interventions promoting marketingstrengthening the production capacity of the gronpsyorking,
andlinking the businessvith ecatourisminitiativesin the area

Marketing promotion

MCNYV has supported theales representative of tpeoduction groups to devglca market planAs
part ofit, during this periodkrong Aho bamboo products were jugtpt on shelvesat minimarts
shopsandcaféswith an aimto improvecusbmer outreach
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Depositing Krong Aho at a handicrafts shop in Dong HaAcity

Bamboo productavailable at a café icentralHuong Phung commune

Production capacity strengthening
From the 21 to 24" of JUy 2021,a second internal learning exchange was orgaramedngthe
existing and newhformulated groupsAt this event, a key member of Taidhg village in Huong



Viet communewas invited to take part as a local facilitat®articpants were all the members of six
production groups in neighboring communes of Huong Phung and Huong@ltgonavent was held in
four days, in whichthree first daythe local facilitator came to wordirectly with two production
groups, strengtheningthe relationships, making sample products asithring technical and
management experience

Learning moment with Ma Lai Pu oduction group

A wrap-up session on theast day wadacilitated by MCNV with the participation ofthe local
facilitator and all thegroup membes. The purpose of this meeting were to consolidate lessons learr
among the groups in the first three dagievelop upcoming learning exchanges, amdhte of
cooperative opportunitider expanding the groups' business
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Wrapp meeting with production group members



A local enterprise namedPun Coffee has been weHknown for their high quality coffee and
expression of corporate social responsibility.April 2021, they won the ¥ prize at the Coffee
Amazing Cup held in Central Highlands of Vietnathwas the first time Khe Sanh coffeecha
affirmed its position as one of the coffee hubs in Vietnam that could be capable of prdugbing
guality coffee. The companywas alsocommitted to supporting community development initiatives
and organic cultivationRecently,Pun Coffeepaid a speciainterestto the activities of the bamboo
production groupsThey realizedthe potentialities of bamboo artde importance oflinking the
producing activities of Krong Aho group with their businpkEss.

After several field trips to work with relevant parti®CNV organized a joint meetingmong Pun
Coffee, representative of local authority, and production groupemmunes of Huong Viet, Huong
Son and Huong Phun@he aimswereto discuss about how to expand the producing and trading of
Krong Aho products, and promote the cooperation between Pun Coffee and the production groups
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Joint meetingfor linking andexpanding ‘Krong Aho business

Result of the meeting asa draft business contradtetween Pun Coffee and Krong Aho grouysa
negotiations,the production groupsagreed tosupply exiging and new designs of produatpon
requestwhile theenterprisewould take charge o€onsumingthe bamboo handicraft®rofit gained
would be paid back to the groups for the purposes of organizing vocational traginggstment,
maintenance of equipment and 8mth sides started taking actions psoducing a new desigof
bamboo coffee boxes and cupsresponse to a potential ordar 5007 700 itemsfrom Quang Tri
Provincial People's Committees gifts for their for delegates at an upcoming event.
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| New design ofjiftset consisting dbfamboo coffee box and cujith Pun SpecialtyCoffee

The production groupsvould be able to expand their businasdong as they obtain a legal entitys
such,relavant parties came up witin initiative of establishing a Van KieBamboo Cooperative

an umbrella organization witthe representation d?un Coffeeand production groupwith equal
responsibilities and benefit¥he general objectiweof this initiative are to contribute to sustainable
forest management and development through the exploitation efimber forest prducts and
promoting ecetourism models, angenerate income for the memberstifnic communities.
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New initiative gradually talzihg shape wittan Kieu Villagg=acebook fanpage

1 Bru-Van Kieu as the name of an ethnic community in the northern district



Once established, the Cooperative would enable the production groups favooaldlitions in
transactions, cooperation and networking, help improve the image of the culamatljed
communities, professionalize their production and trading activities, mobilize all required resourc
for business development, and add value titiomg Aho products.

The business oVan Kieu BambooCooperativewould focus onnot only producing and trading
Krong Aho products bualso ecotourism developmentThe whole districthas recently beenan
attractivedestinationto touristswith farmstay ad homestay modelfungalowsand waterfalls, etc.
Located in the sae commune witlthe Chenh Venh Ecdouriam Village that is being builtthe
Cooperative would take advantage of this opportunitgxjpand its business agsign community
ecotours Once completed in late 2021the Chenh Venh Ecdourism Village would put into
operation with numerous servicesheckin and photographing at landscapdsmmestay with
traditional food and drinksgong festive (combined with campfirdplklore performanceBBQ),
outdoor activities (trekking, swimming, exposure g Krong Aho producing facilitiesgoffee
harvesting tours), and minimarket with traditional products fish, bamboo shootKrong Aho
products with orsite laser engraving servicetc.)




Site clearance formproving wholdandscapewith grass andstream rocks and stones

Landscapebeing recovered with bambd@es,grass andocks

General ground for drying agricultural products in Chenh Venh Villagenpleted)



